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Santa Cruz County and City
CORE Investments Funding

Request for Proposals
Applicant Conference

Friday,June 21,2024




oday’s
Objectives

e Know

e Where to find information on the website &
in the RFP

e How to access Reviewr

e How to ask questions during the application
process and where responses will be posted

e How to sign up for trainingand technical
assistance

Inquire

e About the RFP or process




When?
10:00-10:10 AM

10:10-10:50 AM

10:50-11:00 AM
11:00-11:10 AM
11:10-11:20 AM

11:20-11:40 AM

11:40-12:00 PM

Today’s Agenda

What?

Agenda & Meeting Processes

CORE Website and RFP Walk Through

Reviewr Walk Through
Screen Break

Training & TA Opportunities

Questions and Response Review and
Opportunity to Ask Questions

Timeline, Addendum, Responses, Further
Orientation, & Next Steps

*Will be Recorded

Who?

Kimberly Petersen

Kimberly Petersen &
George Malachowski

George Malachowski

CORE
Consultants

Larry Imwalle

Kimberly Petersen



How to use Zoom

Mute/unmute
Stopping/starting video
Renaming yourself

* Add Agency

® Add Pronouns

Chat
®* Groupchatvs. Private messaging

Reactions

$ -~ @ - &t o~ .
ute Stop Video Participants
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Reactions More

e - @ cc H

Live Transcript  Breakout Rooms

Share Screen Record




Opportunities to Ask Questions

® Today is one opportunity but not last opportunity to ask a question
® Asking a question during Question Period

O
O

Please raise your hand or
Enter your question in the chat

® Responses to Questions

O
O
O

Not all questions will be answered today

Additional questions? COREFunding@santacruzcountyca.gov

First Question & Response (Q&R) document will be posted June 21 on HSD
Webpage

Final deadline to submit question about the RFP is July 1, 2024 at 5:00pm
Second Q&R document will be posted July 8 on HSD Webpage



Website & RFP

www.santacruzhumanservices.org/Home/FundingOpportuniti
es/COREInvestments



https://www.santacruzhumanservices.org/Home/FundingOpportunities/COREInvestments
https://www.santacruzhumanservices.org/Home/FundingOpportunities/COREInvestments

RFP Highlights

Eligible Agencies, p. 3

Prioritized Conditions and Impact Areas, p.4 and p. 9
Funding Tiers, p. 9

Proposal Requirements or Restrictions, p. 5and p. 9
Proposal Sample Application, p. 27-34
Evaluation/Scoring Criteria, p. 10-11, p. 35-46

RFP Schedule, p. 4-5



R e Vl e W r my.reviewr.com/site/core investments rfp2024
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CORE Investments RFP FY 2025-2028

2 DESCRIPTION

The County of Santa Cruz (County) invites sealed proposals for the Collective of Results and Evidence-based (CORE)
Investments funding opportunity. This opportunity aims to uncover and address the root causes of inequities to advance the
CORE Conditions of Health and WellBeing for all residents of the County. Proposals will be accepted from non-profit 501(c)(3)
entities, federally recognized Tribal entities, and tax-exempt education entities. Nonprofit 501(c)(3) acting as fiscal sponsors or
a lead fiscal agency are eligible to apply for the program(s) for which they provide fiscal oversight.

/8

DAYS LEFT
TO ENTER

ORE Investments is a funding model and a movement to achieve equitable health and wellbeing in Santa Cruz County using a
collective impact, results-based approach that is responsive to community needs. CORE Investments funds are largely derived
from the County’s General Fund, with a portion of the CORE funding also being allocated from the City of Santa Cruz (City). The

City will focus their funding on programs serving primarily City residents. The funding will be awarded to local, eligible agencies CREATE AN ACCOUNT

that provide a variety of services for individuals who are most impacted by systemic inequities such as racism and

At Amlisrnte ara ba ravia tho antirahs af tha DED which ~rn e fanind At tho LEN Wiakeita Tha s imaman: maints halan e “
¥ DOWNLOADS

Register forthe Reviewr Training 6/26/2024,11:00—-12:00 - https://bit.ly/CORE-RFP-Training-June26

Requestindividual support by e-mailing COREFunding@santacruzcounty.us


https://my.reviewr.com/site/core_investments_rfp2024
https://bit.ly/CORE-RFP-Training-June26

Screen Break



raining Supports

= CORE Consultants

e Nicole Young, Optimal Solutions Consulting
¢ Nicole Lezin, Cole Communications, Inc.
e Kristal Caballero, Kristal Caballero Consulting

e Roles

e Training, tools, and guidance on the CORE Framework, collective impact,
equity, and approaches to program planning and evaluation




Tools & Training

e DataShare Santa Cruz County

 Community-level data and indicators

« O
« Promising Practices database D t
a a‘—' B = Wi . _—_—

* CORE tools found on DataSh
ools found on DataShare Santa Cruz County

* CORE Results Menu
* Strategiesand Program Outcomes

* CORE Continuum of Results & Evidence

* These and other tools and resources will be shared through trainings,
office hours, and TA sessions



CORE RFP Training & Technical Assistance (TA)

Schedule, descriptions & registration links: https://www.corescc.org/events
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Trainings
(structured, bilingual, recorded)

%@ Office Hours
n (informal, by CORE Condition, interpretation by request, not recorded)
TA Sessions

(2 sessions per application, English unless interpretation requested,
not recorded)
Sign up for initial TA Session: https://bit.ly/ CORE-RFP-TA-Signup



https://bit.ly/CORE-RFP-TA-Signup
https://www.corescc.org/events

CORE RFP Training & TA: Upcoming

10:00- & Training:Finding &Using Community-level Data on DataShare and
11:30 9%  OtherSources
11:00 — Ojﬁ Training: How to Use the Online Portal for the CORE RFP
1200  ¥¢%  led by HSD
12:00, e B Office Hours: one per CORE Condition
1:00 Br Lifelong Learning & Education (12-12:45)
2‘_06 Healthy Environments (1-1:45)
: Thriving Families (2-2:45)
10:00 - g Training: Preparing a Program Budget & Budget Narrative
1200 | N g-rreparingartog 9 9
10:00- /&% N . R
12:00 o Training: In Case You Missed It: Training Highlights
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CORE RFP Trainings: Past Recordings & Materials

&%, Developing aTheory of Change andLogic Model with an Equity Lens
o https://www.corescc.org/resources/toc-Im-equity
ﬁ Developing a Statement of Needs & Strengths with an Equity Lens

s

[Nicole Y will send link when materials are ready, before 6/21]

@]
O

Developing Your Programmatic Approach & Evaluation Strategy
Link pending

Applicants’ Conference
Link pending
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https://www.corescc.org/resources/toc-lm-equity

Application Process: Milestones

Aug Sept Oct Nov Dec Jan Feb Mar Apr May
2024 2024 2024 2024 2024 2025 2025 2025 2025 | 2025

Is (RFP) Tentative Timeline

5 CORE Request for Proposa

Application Timeline
6/3 - 8/2/2024
Applicant Conference (virtual) 6/21/2024, 10 am
,-QOO Questions | | |
.\\ocf > BI=teTe|[IaS «— st Q&A Posting: 6/21/2024, by 5 pm | 2nd Q&A Posting: 7/8/2024, by 5 pm
Q4 7h/2024
Wie | | | |
«— Online Portal TA Support Session (virtual) 6/26/2024, 1 am
TA Training
Sessions
6/6- 8/2/2024
;\\G\‘Ab eview Pane oring o OpOSsa
Q-® _:\\O 8 0 024
Q@
04& County BOS & City Council Hearings
&L to review summary of proposals: 9/2024 CORE Contracts Approved 1/1 - 5/31/2025
V‘QQ'?}\ to adopt funding of proposals: 11/2024




Questions and
Response Review
and

Opportunity to Ask
Questions




Addendum to RFP

An addendum to the RFP will be found on the County’s General Services Departmentwebpage
here:

Solicitations (santacruzcountyca.gov)

The addendum updates:

* The timeline for City and Council approval of funding
* The processforappeals

* The Independent Contractor Agreement (Example)


https://www.santacruzcountyca.gov/Departments/GeneralServices/Purchasing/Solicitations.aspx

Proposal Interest
Survey

Non-binding way for the County and City to
understand the number of proposals that
will be submitted:

forms.office.com/g/SQk9dRE7yZ



https://forms.office.com/g/SQk9dRE7yZ

Thank You

Questions will be posted to HSD webpage on
June 21, 2024
and
July 8, 2024

Have additional questions?
Email: COREFunding@santacruzcountyca.gov
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