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County of Santa Cruz

IN-HOME SUPPORTIVE SERVICES PUBLIC AUTHORITY
500 Westridge Drive, Watsonville, CA; P.O. Box 1300, Santa Cruz, CA 95061
(831)454-4036 FAX: (831) 763-8906

IHSS Advisory Commission Meeting Minutes

Friday, August 28, 2026

1:00 PM to 3:00 PM

1400 Emeline AVE, Building K, Room 207. Santa Cruz, CA

Lois Sones (Chair, Seniors Commission), Foster Anderson (Consumer),
Stephanie Auld (Consumer), David Molina (Disabilities, Commission), Brenda
Gutierrez-Baeza (Consumer)

None

Sacha Defoy (Consumer), Maria Arreola (Provider)

Bertha Z. Paredez (Staff), Kendra Webster (Staff)

Kathy Belle Barlow, Jessica Cirksena, County of Santa Cruz HSD Program
Manager

1. Call to Order/Roll Call/Agenda Review

e Meeting was called to order at 1:06 pm. A quorum was present.

2. Public Comment:

¢ One member of the Public commented regarding interest in serving in the
Advisory Commission.

3. Approval of June 26, 2026, Meeting Minutes

Motion to approve June 26, 2026, Meeting Minutes
First/Second: Molina/Auld

Motion approved unanimously

4. Consent Agenda

Current Commission VVacancies

i. Two (2) — Consumer Representatives (A)
ii. One (1)-Provider (B)
ii. One (1)— Representative of Advocate Organization

5. IHSS General Operations Report
e |HSS Program and Public Authority

O

The IHSS Program Manager Jessica Cirksena provided an overview of recent Public Authority
outreach efforts and IHSS program operations. The team recently tabled at Watsonville’s National
Night Out, which drew strong community interest. Attempts to secure a presence at the Santa
Cruz event were unsuccessful due to limited space and a shift in the event’s focus, though the



city’s organizer will share our information with the Fire Department for a possible October
outreach opportunity. The Program Manager also reported that staff will be tabling at Cabrillo
College in the coming weeks, with a placement request submitted for either the cafeteria or Health
Services area. The goal is to make Cabirillo a recurring outreach site. Additionally, the Public
Authority will participate in the Access to Employment Job Fair on October 1st at the Boardwalk.

o On the IHSS program side, the Program Manager highlighted continued staffing
shortages. There are currently two vacant social worker positions, both approved for
recruitment and expected to be filled within the next month. Budget constraints continue
to make recruitment challenging, particularly as IHSS has experienced approximately
25% growth in clients over the past two years, increasing caseloads for existing staff.
Clerical operations remain significantly impacted, operating at about 30% capacity;
approval has been granted to recruit one office assistant, with recruitment beginning next
week. Remaining clerical gaps are due to employees on leave.

o Despite these challenges, the Program Manager announced that IHSS received formal
confirmation of full compliance with assessment and case timeline requirements, and the
program is no longer under any corrective or practical action plans. The Program
Manager also reported that the CFCO late-assessment penalty increased from 3% last
fiscal year to 6% this year, underscoring the need to complete assessments on time for
clients funded through CFCO. Broader county budget pressures and deficit conditions
continue to affect hiring approvals and overall program flexibility.

6. Regular Agenda — Action Iltems
e |HSS Advisory Commission Visons, Priorities and Goals

o The IHSS Advisory Commission held a strategic discussion to review and establish
its vision, goals, and priorities. Chair Sones reminded members of their advisory role
to the Board of Supervisors and consistently redirected the conversation to keep the
discussion aligned with the Commission’s scope, emphasizing that their responsibility
is to provide guidance and recommendations rather than manage program
operations. Commissioners engaged in a brainstorming session and acknowledged
that the dialogue only began to touch the surface of potential strategic focus areas.
They discussed issues such as provider recruitment, caregiver shortages,
competitive wages and benefits, training and retention needs, and the idea of
supporting providers with a thoughtful transition plan when they are no longer able to
serve consumers.

8. Regular Agenda- Information ltems
¢ Announcements

e Commission Budget
e Registry Data

o Commissioner Auld noticed a discrepancy on August 2025 provider registry data,
the number seemed unusually high. Staff Liaison, Bertha Z. Paredez will review the
issue with the business analytics to determine whether it may be a reporting error.

e |HSS Consumers



9. Report Outs
e Legislative — Gutierrez Baeza — No Report out.
e CICA Conference Calls- Volunteer Needed

e Seniors Commission- Sones — Reported that Carol Childers may be interested in
joining the IHSS Advisory Commission. She shared that the Seniors Commission
discussed the importance of advancing the Master Plan for Aging, acknowledging that
funding remains the primary challenge. She also emphasized that the plan is equally
important for supporting individuals with disabilities

e Commissions on Disabilities (Molina) reported that the Commission on disabilities
also discussed advocacy efforts related to Master Plan for Aging.

10. Future Agenda ltems

o Chair Sones requested that we keep the IHSS Advisory Commission Vision, Goals
and Potential Recommendations to the Board of Supervisors as an ongoing agenda
item.

o Invite the Public Authority to present at the future IHSS Advisory Commission
meeting.

11. Correspondence- No Correspondence.

12. Adjournment: Meeting adjourned at 2:55 pm

Next Regular Meeting: September 25, 2026, 1:00 PM — 3:00 PM @ 1400 Emeline AVE,
Building K, Room 207, Santa Cruz.

Meeting Minutes by, Bertha Z. Paredez, Staff to IHSS Advisory Commission.
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